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Introduction & Overview 
The Impact Network Santa Fe (INSF) initiative is working to foster the emergence of an impact 
investing ecosystem for growing whole community wealth in the Santa Fe Region. One critical 
element of that ecosystem will be to ensure adequate sources of financial capital, and 
mechanisms for connecting investors with investees. 

This white paper is a living document that will inform and promote such an ecosystem in Santa 
Fe, by analyzing the financial channels (through which capital flows from investors to investees) 
that will play an essential role. The ideas and information presented here will form a base of 
knowledge that the community can draw upon, and that the INSF Finance Working Group can 
use to assess needed infrastructure. 

The Santa Fe Region 
Santa Fe is internationally regarded for arts, culture and natural beauty. This reputation attracts a 
cosmopolitan population inspired by a unique lifestyle. As a leading art market, the state capital, 
and a vacation/retirement destination, the region attracts a large amount of wealth from outside 
especially relative to historically poor areas throughout the rest of the state, and portions of Santa 
Fe City and County and the surrounding region. A variety of nonprofits supplement government 
programs for the poor, but more resources and coordination are needed to meet the challenges. 

The amount of wealth resident in the region, coupled with a recognition of regional problems, 
would seem sufficient to support partnerships and social enterprises with compelling solutions. 
However, there are few well-developed channels that directly connect financial capital to local 
social and environmental challenges and entrepreneurs working toward their solutions. 
Therefore, efficient channels will need to be developed and nurtured to allow these connections 
to be made. This paper presents a review of the main options available, both here and elsewhere, 
as a starting point for advancing this agenda. 

Financial Channels Overview 
As used in this paper, “channels” are the means by which financial capital can connect with and 
flow to various types of investment opportunities. Three main categories of channels are 
discussed below: 

1. Vehicles: financial contracts that directly connect investors and investees 

2. Platforms: organizational structures used to connect parties that have common interest 

3. Intermediaries: service providers that connect and support the ecosystem 

Within each of these categories, there are numerous types (some of which appear in more than 
one category, because they serve multiple functions). A summary table of the types of channels 
and main categories appears below, followed by more detailed reviews of each category, with 
examples and assessments of each type, in the main body of this paper: 
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Table 1: Summary of Channels 

Channel Category/Type Example 

1. Financial Vehicles  

Institutional Investment/Private 
Placement 

Accion NM/Avanyu, LLC 

Philanthropic Investment Santa Fe Community Foundation/Santa Fe 
Early Learning Center at Agua Fria 

Public-Private-Philanthropic 
Partnership 

Detroit light rail project 

Direct Public Offering Arroyo Food Coop (Pasadena, CA) 

Green Bonds Florida commercial PACE project 

Dedicated Funds La Montanita Fund 

2. Financial Platforms  

Networks Local Investment Opportunity Network 

Marketplaces/Crowdfunding Platforms RainVessels/KivaZip 

3. Financial Intermediaries  

Advisors UBS Values-Based Investing, UpSpring 

Investment Intermediaries The Loan Fund, Homewise, Accion 

 

1.  Financial Vehicles 
As used in this document, vehicles refer to financial contracts that connect investors and 
investees. These include direct investments made by individuals or institutions into an 
organization, and investments in funds that aggregate capital from several investors before 
making direct investments. The many types of vehicles described below account for most of the 
channel options presented. 

1.1  Institutional Investments & Private Placements 

Summary	  
Institutional investments and private placements include traditional debt and equity investments. 
Investors range from venture capital firms and angel investors to CDFIs, and community-focused 
funds. Investees include nonprofits, social enterprises and entrepreneurs with a demonstrated 
social mission. Certain types of investments may benefit from additional support such as the 
New Markets Tax Credit (NMTC) or enhancements in the forms of guarantees or grants. 
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Expected investment returns range from market rate to conciliatory. Firms that invest generally 
focus on a particular region or social purpose. 

Market	  Info	  
The traditional social finance market is well established. There are over 900 certified CDFIs 
nationally that manage $50 billion in assets generally focused on lending, but with venture 
capital and other investment types. Dozens of social venture capital funds exist throughout the 
country, with an estimated market size of $4 billion as of 2012. 

Examples	  

Revolution Foods Private Equity1 (national based in Oakland) 
In 2012, Revolution Foods, a healthy school meal company and registered B Corporation raised 
$12.8M in a private equity deal from investors: The Westly Group, DBL Investors and 
NewSchools Venture Fund. Revolution Foods provides proper nutrition to school children 
including subsidized meals for students in low-income families. The Oakland-based company is 
growing rapidly, serving over one million meals per week in over nearly one thousand schools 
nationwide. Revolution Foods raised an additional $30 million in 2014 from other investors. 

Social mission: Healthy nutritious meals for students, particularly low-income, with associated 
educational outcomes 

Accion New Mexico2 and Avanyu, LLC3 Small-Business Loan 
Avanyu LLC is a pueblo-based construction company that now employs over a dozen people 
from San Ildefonso and surrounding communities. In 2005, Accion NM, a community-based 
microlender and CDFI, loaned Avanyu $40,000 in startup capital. Avanyu was able to establish 
business and credit history using the funds from Accion and has since moved on to traditional 
bank financing. 

Social mission: Tribal job creation, tribal-, and woman-owned business support, energy 
efficiency and historic preservation solutions 

Resources	  Needed	  
Investees must comply with reporting requirements and show track record that indicates financial 
viability. An institutional lender or investor needs to have sufficient deal flow to maintain 
overhead and operations. 

Constraints	  
Mission-based investors may focus only on niche social issues. Federal funding support like 
NMTC only is available for certain markets, and dollars are very competitive. 

                                                
1 http://revolutionfoods.com/ 
2 www.accionnm.org/ 
3 www.avanyullc.com/ 
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Strengths	  
The largest pool of impact investment capital is available through private placements and 
community development / impact investing institutions. The market is well established 
nationally. Investments often have favorable terms below market rate, and are intended to fund 
organizations that are shut out from traditional bank financing. 

Weaknesses	  
Startups may not have the resources or sophistication to meet investor requirements. Traditional 
lending products generally require track record of success. 

Applicability	  to	  Santa	  Fe	  
New Mexico does not have the population base to support local offices for most social finance 
organizations. Cultivating relationships with well-capitalized CDFIs and impact investors outside 
of the state will be important to access these large pools of capital. Many communities in New 
Mexico qualify for federal funding intended for rural and low-income community development. 

Similar	  Channels	  
NM/Santa Fe Lenders: Permaculture Credit Union, Bernalillo County Revolving Loan Fund, 
New Mexico Community Development Loan Fund 

National Lenders: Opportunity Finance Network4 and CDFI Fund5 are good resources for CDFI 
information. Large banks often have community development groups that work with CDFIs. 

National VC: SustainVC, Patient Capital Collaborative, Renewal Funds, DBL Investors, 
Omidyar Network; other VC firms (both mission-oriented and mission-neutral) are listed by the 
National Venture Capital Association6 

1.2  Philanthropic Investments 

Summary	  
Philanthropic investments include Mission-Related Investments (MRIs), Program-Related 
Investments (PRIs), grants and other financial support. Foundations also participate in 
“integrated capital” deals by supporting traditional debt or equity investments with grants or 
guarantees. In this role, foundations enhance the financial viability of the investee and provide 
financial support that helps secure funding that would otherwise be out of reach. 

Foundations use MRIs and PRIs to support their mission by generating a positive social or 
environmental impact. MRIs and PRIs opportunities exist across asset classes (fixed income, 
equity, real estate, etc.). PRIs are defined by the IRS tax code7 and are eligible to count against 
the payout requirement that allows foundations to maintain their tax-exempt status. Per the IRS, 

                                                
4 http://ofn.org/ 
5 www.cdfifund.gov/ 
6 www.nvca.org/ 
7 www.irs.gov/Charities-&-Non-Profits/Private-Foundations/Program-Related-Investments 
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the primary purpose of PRIs must be to accomplish one of the foundation’s exempt purposes and 
income generation must not be a significant purpose. PRIs must be investments that would not 
have been made except for their relationship to the exempt purposes. MRIs generally earn a 
market rate of return while supporting the foundation’s mission but do not have a legal 
definition. Variations on simple loan terms include loans convertible to grants (if the investee 
cannot repay), and recoverable grants or participating revenue schemes in which the grant or 
loan and interest are paid from a portion of sales revenue. 

Market	  Info	  
A report published by US SIF (Sustainable Investment Forum) in 20128 estimated total 
foundation assets at $646 billion. Only $60.3 billion of that total was considered socially 
responsible investing (SRI), meaning it was evaluated on at least one of the three criteria: social, 
environmental and corporate governance (ESG). Data is not available about the amount of PRI 
and MRI investments, but according to US SIF, fewer than 1% of all foundations in the US 
engage in SRI. 

Examples	  

Santa Fe Community Foundation,9 Santa Fe Early Learning Center at Agua Fria MRI 
In September 2014, the Santa Fe Community Foundation approved a $250,000 line of credit to 
United Way of Santa Fe County (UWSFC) to advance the implementation of child and family 
support services at the Santa Fe Early Learning Center at Agua Fria. The Center will provide 
full-day, full-year programs and services for children and families primarily within the Agua Fria 
census zone. This area is home to approximately 34% of the Santa Fe County’s children under 
five and also characterized by the highest rate of poverty, lowest academic achievements and 
other risk factors. The MRI impact investment from the Foundation will allow the project to 
restore the existing WPA-era adobe schoolhouse building and provide other contingency funding 
to allow early implementation of support services in 2015 and provide a strong foundation for 
the capital campaign for an additional new 35,000 square foot Early Learning building. 

The Santa Fe Community Foundation (which has also invested in The Loan Fund, Homewise, 
and Accion as intermediaries) plans to use at least $1.5 milllion total of endowment assets to 
consider additional local impact investing opportunities. 

Social mission: Support early childhood development in the Agua Fria and Santa Fe area. 

Viva Farms10, RSF Social Finance11, RiverStyx Foundation12 Integrated Capital and PRI 
Viva Farms is a farm incubator in Washington’s Skagit Valley that works with a mix of highly 
skilled migrant farm workers who have no access to land or capital, and young, educated 
                                                
8 www.ussif.org/files/Publications/unleashing_potential.pdf 
9 www.santafecf.org/ 
10 www.vivafarms.org/ 
11 http://rsfsocialfinance.org/ 
12www.riverstyxfoundation.org/ 
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urbanites who have little agricultural experience. Viva Farms provides training in sustainable 
farming practices, small land parcels with shared infrastructure, and marketing support. 

In 2011, RSF Social Finance provided a $50,000 program-related investing (PRI) loan for 
equipment even though Viva Farms had no collateral, because the RiverStyx Foundation made a 
100% loan guarantee. In this integrated capital example, RiverStyx provided credit enhancement 
to Viva Farms that allowed RSF Social Finance to approve the loan according to its risk 
guidelines. As a PRI, RSF’s loan counted against the 5% annual qualifying distribution from 
their assets. 

Social mission: Sustainable farming, workforce training, community development 

Resources	  Needed	  
To access philanthropic funds, nonprofits need to have a compelling approach to solving social 
and environmental problems that resonates with the mission of the foundation. Foundations 
increasingly request quantifiable measures of impact that will result from their giving. 
Sophisticated CDFIs have expertise in bringing foundations in to capital raises for integrated 
capital, in the form of grants or loan guarantees.  

Constraints	  
PRIs must comply with mission outlined in Foundational charters. According to the IRS, income 
generation must not be a “significant purpose” of the investment for a PRI. 

Strengths	  
MRIs and PRIs offer financial returns and ability to support social objectives. Including 
philanthropic funding in a capital raise can make it more appealing for other investors. 
Recipients of philanthropic investment or grants can become more financially appealing for 
subsequent fundraising efforts and gain access to additional financing options. 

Weaknesses	  
Large capital raises are difficult to achieve completely from philanthropy. Integrated capital 
deals are more complex and require multiple parties. Nonprofits that rely on philanthropic grants 
can fall into the funding trap where they are constantly using resources to raise money instead of 
working towards their social or environmental purpose. 

Applicability	  to	  Santa	  Fe	  
Establishing strong bonds with local and national foundations should be a priority for Santa Fe. 
Encouraging local foundations to use MRIs and PRIs may open up more capital to be invested in 
local development. Foundational support can grant access to other sources of capital from CDFIs 
and other investors. The Santa Fe Community Foundation can be a key partner in most 
philanthropic investment activities. 
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Similar	  Channels	  
NM/Santa Fe: McCune Foundation, New Mexico Community Foundation, Lannan Foundation, 
Eugene V. and Clare Thaw Charitable Trust, Thornburg Foundation  

Other: Large national foundations with an interest in local challenges; larger CDFIs like 
Nonprofit Finance Fund and Capital Impact Partners offer layered capital 

1.3  Public-Private-Philanthropic Partnerships, PACE 
Programs, and Pay for Success 

Summary	  
Public-Private-Philanthropic (PPP) partnerships are arrangements by which foundations and 
private sector actors can help localities leverage government funds, often for infrastructure and 
economic development. Foundations generally provide financial assistance to state and local 
government agencies and nonprofits so that they can access federal government funds, but other 
types of partnerships also exist. Infrastructure, health care facilities and schools are common 
applications for PPP. Recent innovations such as Property Assessed Clean Energy (PACE) and 
Pay for Success (PFS) contracts are other government partnership structures that finance 
infrastructure and human services projects on a smaller scale than PPP. 

PACE initiatives are implemented by local governments to secure long-term, low-cost financing 
for energy efficiency and renewable energy upgrades on buildings through property tax 
assessments. PACE programs provide 100% financing for retrofits, often from private third-party 
lenders, improve property values by improving energy efficiency, and allow for easy transfer of 
financing costs upon sale of the building. Commercial, residential and industrial buildings can all 
participate in PACE schemes.  

PFS contracts, also called Social Impact Bonds (SIBs), combine nonprofit expertise, private 
sector funding, and rigorous evaluation to transform the way government and society respond to 
chronic social problems. In a PFS initiative, funders assume upfront financial risk, and taxpayers 
pay for a program only if a third party evaluator determines that the initiative has achieved 
specific outcomes that create benefits to society and generate savings for government. 

Market	  Info	  
Detroit and New Orleans are the biggest examples of large-scale PPP infrastructure projects. 
Many PPP projects focused on stimulus funding made available after the financial crisis. 

PACE programs are spreading across the country, often at the local government level. Large 
national companies are experienced in developing and launching local projects. To date, 31 
states and the District of Columbia have PACE enabling legislation, as do NM and Santa Fe 
County. Information about programs is available at PACEnow.org13. 

                                                
13 www.pacenow.org/resources/all-programs/ 
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Only four PFS/SIB deals are actually being implemented currently in the US, but there is broad 
support for the idea including federal dollars dedicated to helping government agencies perform 
feasibility studies. These evaluations help governments identify PFS opportunities, perform cost 
benefit analysis and prepare to launch initiatives. 

Examples	  

M-1 Rail14 Infrastructure Project (Detroit) 
M-1 RAIL is a non-profit organization formed in 2007 to lead the design, construction, and 
future operation of a 3.3-mile circulating streetcar in downtown Detroit. The project is being led 
and funded by both private businesses, philanthropic organizations, in partnership with local 
government, the State of Michigan, and U.S. Department of Transportation. The $140-milion 
project is supported by a $25-million Federal Transportation Authority Grant, over $80-million 
of private and philanthropic contributions and $16 million in New Markets Tax Credits. 

Social Mission: Improve economic vitality in downtown Detroit 

Miami-Dade County Clean Energy Green Corridor and Ygrene Energy15 PACE 
In 2012, the Carbon War Room , Ygrene Energy, Barclays Capital, and Lockheed Martin 
announced funding for $550 million worth of building retrofits in Miami-Dade County. In this 
program, residential and commercial buildings apply for 100% financing for energy efficiency, 
renewable energy and hurricane protection upgrades through Ygrene Energy. Ygrene pays 
certified contractors to perform the work, and building owners repay Ygrene with interest 
through property tax assessments. If the property is sold, tax payment obligations are transferred 
to the new owner. 

Social Mission: Provide affordable financing for green energy and sustainability retrofits 

Pay for Success / Social Impact Bond (MA example) 
In 2012, the State of Massachusetts entered into a Pay for Success contract to reduce recidivism 
and improve employment outcomes for young men at high risk of re-offending. Roca16, a 
nonprofit education and training provider, will serve 929 at-risk young men. The work will be 
initially funded by $9 million in senior loans from Goldman Sachs17, $1.5 million in junior loans 
each from the Kresge Foundation18 and Living Cities19, and $6 million in grants between the 
Laura and John Arnold Foundation20, New Profit21 and the Boston Foundation22. Third Sector 

                                                
14 http://m-1rail.com/about-m-1-rail/ 
15 https://ygrene.us/fl/green_corridor 
16 http://rocainc.org/ 
17 www.goldmansachs.com/what-we-do/investing-and-lending/urban-investments/ 
18 http://kresge.org/ 
19 www.livingcities.org/ 
20 www.arnoldfoundation.org/ 
21 www.newprofit.org 
22 www.tbf.org/ 
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Capital Partners23 is the project intermediary who secured funding and will oversee project 
implementation. 

Success payments paid from the state to the funders will be made based on decreases in 
incarceration and increases in job readiness and employment attained by the program participants 
compared to a control group that is not part of the program. The project’s target impact is a 40% 
reduction in days of incarceration which would generate budgetary savings to the state. If the 
project achieves its target impact, funders will be repaid with interest. Higher levels of impact 
will result in increased success payments to the funders. 

Social Mission: Reduce recidivism and partially save government cost of incarceration 

Resources	  Needed	  
PPP deals require sophisticated intermediaries and government representatives that can get deals 
completed. Financially strong partners from the private sector are often crucial to projects. 

PFS projects require sufficient historical data that proves the cost savings for interventions as 
well as a large enough target population to justify the complexity and transaction costs. 

Constraints	  
Many PPP projects accessed federal stimulus funding which may no longer be available. 

Strengths	  
PPPs, PACE and PFS are intended to improve efficiency and to achieve public goals with less 
government spending. By transferring some risk to the private sector and foundations, 
government may be willing to take on projects that are otherwise infeasible. Private financing of 
upfront costs allow governments to implement projects without straining budgets. 

Weaknesses	  
Both PPP and PFS are complex and require sophisticated legal support, private providers and 
government officials. Complexity leads to high costs which are only justified in larger deals. 

Applicability	  to	  Santa	  Fe	  
A true large scale PPP project may be infeasible for Santa Fe, however applying principals of 
PPP such as risk transfer and partnership are good strategies. Many national organizations are 
experts in applying PACE and energy retrofit financing programs with little financial burden for 
governments. Santa Fe could perform a feasibility study as a first step towards a PFS project. 

Similar	  Channels	  
PPP projects are generally managed by large foundations that extend grants to localities (e.g. 
Rockefeller Foundation and Bloomberg Philanthropies Cities of Service Leadership Grants24), 

                                                
23 www.thirdsectorcap.org/ 
24 www.citiesofservice.org/ 
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intermediaries such as Social Finance US (Pay for Success Intermediary), and private companies 
(Solar Mosaic, Sungevity, Solar City). 

1.4  Direct Public Offerings 

Summary	  
Direct public offerings (DPOs) are vehicles for businesses to raise funds from large numbers of 
small individual contributions. DPOs are securities offered to the public without an intermediary 
(i.e., an investment bank) and without the expense of a registered Initial Public Offering (IPO). 
Debt, equity and other investments are available through DPOs, and there are no limits to the 
number of investors. Businesses must register securities in each state where investors are 
solicited and are exempt from federal filing for issuance up to $1 million. The JOBS Act eased 
some legal requirements for DPOs and crowdfunding around issuance size and advertising, but 
regulatory constraints still exist and practices are evolving. 

Market	  Info	  
Not available. 

Example	  

Real Pickles25 and Cutting Edge Capital26 DPO (Vermont) 
In 2013, Real Pickles, a sustainable organic food business raised $500,000 in non-voting 
preferred stock through a DPO to convert their company into a worker-owned cooperative. 
Working with Cutting Edge Capital, a legal consulting firm in the Bay Area, Real Pickles was 
able to raise the full $500,000 in two months from 77 total investors including individuals, 
customers and suppliers. Investors receive a 4% annual dividend and can only sell shares back to 
the co-op for the original issuance price, both pending board approval. Shares were registered in 
both Massachusetts and Vermont and filings included a prospectus and financial-disclosure 
document. 

Social Mission: Sustainable agriculture, ownership benefits for low-income workers 

Resources	  Needed	  
Social enterprises need to have a viable business concept and plan to attempt a DPO. DPOs 
require some legal sophistication to complete. 

Constraints	  
Federal regulations limit the availability of DPO, and in some cases are still evolving. State 
securities regulations vary widely. 

                                                
25 www.realpickles.com/ 
26 www.cuttingedgecapital.com/ 
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Strengths	  
DPOs can create community buy-in with local social enterprises. DPOs are flexible and can raise 
significant amounts. 

Weaknesses	  
Raising large amounts from many investors is difficult. 

Applicability	  to	  Santa	  Fe	  
Social enterprises with a marketable social purpose should consider DPOs as a viable option for 
larger campaigns, subject to regulatory constraints; expertise and support mechanisms will be 
important to develop this channel. 

Similar	  Channels	  
None. 

1.5  Green Bonds  

Summary	  
Green Bonds are issued by corporations, governments, development banks, and agencies to fund 
projects with greenhouse gas reduction or other sustainability purposes, including renewable 
energy, energy efficiency, sustainable waste management, low carbon transportation, water 
conservation, and much more. Government green bonds, like other general obligation bonds, 
have tax-exempt status and do not contain project specific risks because they are secured by the 
credit of the issuing government entity. 

Market	  Info	  
$11 billion was issued in 2013 and $40 billion is expected in 2014. Green Bonds have been 
issued by the World Bank, European Investment Bank, and European Bank for Reconstruction 
and Development for years, but the market is rapidly expanding with issuances from private 
sector organizations such as Bank of America Merrill Lynch, MidAmerican Energy, France’s 
EDF, and others. 

Examples	  

State of Massachusetts27 
In 2013, Massachusetts was the first state to sell green bonds to fund environmentally beneficial 
projects. The $100 million28 raised will fund public sector green infrastructure investments, 
including projects dedicated to the reduction of energy use, the development of clean water 
solutions, and habitat preservation. The Green Bond sale was an opportunity to attract new 
investors and diversify the state’s investor base. Projects funded by the green bonds include a 31-

                                                
27 www.mass.gov/treasury/about/media-pubs/treas-press-rel/2013/massachusetts-to-offer-green-bonds-to-
investors.html 
28 www.massbondholder.com/sites/default/files/files/QE%20August%202014%20Green%20Report%281%29.pdf 
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acre wetland restoration, acquiring 70 acres of coastal property for conservation, and energy 
efficiency upgrades to state facilities. 

Social Mission: Environmental sustainability 

Resources	  Needed	  
Larger institutions with bonding authority are needed to issue green bonds. Investment banks 
typically handle the underwriting. 

Constraints	  
Issuers must use bonds for eligible green projects classified as energy, energy efficiency, 
transport, water, waste management, land use or adaptation infrastructure.  

Strengths	  
Green bonds offer access to capital for sustainability projects and may attract new investors with 
environmental focus. Green bonds offer positive publicity and opportunities for branding. 
Similarity with traditional bonds makes green bonds simple for investors to understand. 

Weaknesses	  
Green bonds must be issued by larger institutions with bonding authority (governments or large 
corporations). Issuers must report on use of proceeds and impact achieved. Reporting standards 
are still being established. 

Applicability	  to	  Santa	  Fe	  
Most green bond issuances are over $100 million in size. Partnering with other areas might be 
the only way for Santa Fe to participate in green bond issuance. Individual solar loans could be 
rolled up into a Green Asset Backed Security (ABS). 

Similar	  Channels	  
Green ABS (backed by solar, wind and energy efficiency projects), Solar City ABS 

1.6  Dedicated Funds 

Summary	  
Funds are managed investment vehicles whereby a firm manages investments on behalf of others 
with a specific purpose. By aggregating capital and leveraging the expertise of the fund 
managers, investors can achieve better outcomes than they would by investing money 
themselves. Funds include venture capital (social and conventional) and private equity, 
community loan funds, and grant funds. 

Market	  Info	  
Most venture capital funds are funded by institutions. CDFIs are funded by banks, foundations, 
government programs and individuals. 
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Examples	  

Homewise Community Investment Fund29 (New Mexico) 
The Homewise Community Investment Fund has attracted capital from throughout the U.S., for 
deployment in its core affordable housing mission in New Mexico. The Fund has a minimum 
investment of $1,000 with additional $100 increments, and terms of one to 15 years. Investors 
can select an interest rate between 0% and 4% depending on the term. The Fund generates social 
returns that can be measured in number of homeowners with decreased debt and increased credit 
and savings, and environmental returns that can be measured in energy saved and number of 
energy-efficient homes built. 

Calvert Foundation Community Investment Note30 (Global) 
The Calvert Foundation is a CDFI that focuses on raising private capital from individuals and 
institutional investors for community development. The Foundation focuses on raising funds to 
support other CDFIs and community organizations. The Community Investment Note is a fixed 
income product that pays 0-3% interest and has terms of 1-20 years. As of 2013, the note balance 
of $240 million was deployed towards microfinance, community development, affordable 
housing and social enterprise initiatives around the world. 

Social Mission: Raise funds for impact investments 

Renewal Funds31 (British Columbia and Pacific Northwest) 
Renewal Funds is a social venture capital firm in British Columbia that makes debt and equity 
investments with entrepreneurs working towards triple bottom line efforts. Renewal has made 
over $7M of equity investments and has also placed $20M in conservation financing, social 
purpose non-profit real estate, social enterprise business lending, education, convening, capacity 
enhancing shared services for charities, and the building of financial services for philanthropists. 
The firm is funded by 21 foundation investors. 

Renewal provides patient capital, managerial support and strong networks to early stage growth 
companies in sectors of natural food, green products and environmental innovation. Renewal has 
raised $63 million for Renewal3, the third fund launched by the firm. Renewal2 raised $35 
million which is invested in eight companies including Alter Eco Americas PBC, an importer of 
fair trade products; Seventh Generation Inc., which markets non-toxic cleaning supplies and 
household goods; and Aquatic Informatics Inc., which develops water-management software and 
assesses environmental data. 

Social Mission: Raise funds for impact investments 

Resources	  Needed	  
Funds need experienced managers and sufficient investment capital to be successful. 
                                                
29  
30 www.calvertfoundation.org/ 
31 http://renewalfunds.com/ 
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Constraints	  
Critical mass needed to support overhead and operations. 

Strengths	  
Professional fund managers use funding more efficiently and reduce risks. Because funds have 
larger pools of capital at their disposal, they can take bigger risks and still maintain 
diversification. 

Weaknesses	  
Not all social/environmental issues are broad enough to have a fund. Funds add an additional 
layer of management and fees. 

Applicability	  to	  Santa	  Fe	  
Locally managed funds could pool resources from the many wealthy individuals in Santa Fe and 
create a fund to invest in local impact investments. Understanding the investment preferences 
(mission, asset class, etc.) in Santa Fe could determine what kind of funds might have enough 
support. Note that a Social Venture Fund was once attempted in NM, and evidently did not 
survive. 

Similar	  Channels	  
NM/Santa Fe: La Montanita Fund (agriculture), Homewise Community Investment Fund (home 
ownership) 

Other: UBS Impact Investing SME Fund, Ecosystem Investment Partners, Social Enterprise 
Loan Fund (Social Enterprise Greenhouse, RI), donor advised fund investment pools 

2.  Financial Platforms 
Platforms are organizational structures used to connect parties that have common interest. 

2.1  Networks 

Summary	  
Networks provide the social infrastructure that connects resources, ideas and stakeholders. These 
include online social networks, associations, and other groupings or organizations. Focus areas 
include social enterprise, policy, metrics, investment pooling, capacity building and other types 
of information sharing. 

Market	  Info	  
Many large and small organizations exist to connect impact investing practitioners, social 
entrepreneurs and service providers. There are business associations, local investing groups, 
information sharing networks and business accelerators. 
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Examples	  

NM Angels32 (New Mexico) 
A New Mexico based group of individual accredited angel investors focused on investing in 
early-stage companies across the country, with over $10 million invested since 1999. The 
mission is to provide opportunities where our members can obtain outstanding financial returns 
while accelerating companies to market leadership. 

Social Mission: none 

Local Investment Opportunities Network PDX33 (multiple chapters) 
LIONs connect “citizen investors” with investment opportunities that strengthen the local 
economy. They are a network of citizens who invest locally to support neighborhood businesses, 
catalyze job growth, cause a “dollar-multiplier” effect of their investment (whereby a dollar kept 
within the community can be spent many times over within the community), and strengthen 
community relationships. 

Social Mission: strengthen local economies 

Resources	  Needed	  
Sufficient members, website/association/ organization. 

Constraints	  
Critical mass to sustain viable activities. 

Strengths	  
Networks facilitate information exchange that is crucial to developing and financing social 
enterprises. They are a strong marketing tool and can also tap into other networks beyond 
themselves. Networks can lobby, resolve disputes and create guidelines for their members. 

Weaknesses	  
Networks themselves may not produce much output. The social benefits come from the 
individual members. 

Applicability	  to	  Santa	  Fe	  
Strong networks are crucial to connecting good ideas with the resources to implement them. 
Santa Fe should establish and support key local networks like MIX, but also consider having 
representation in national associations like B Corp. Creating local chapters of national local 
economy organizations such as Slow Money or Business Alliance for Local Living Economies 
(BALLE) would be easier than building a new network. 

                                                
32 http://www.nmangels.com/ 
33 http://lionpdx.com/ 
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Similar	  Channels	  
Opportunity Finance Network (CDFI association), B Corp, Business Alliance for Local Living 
Economies (BALLE), Slow Money, Investors’ Circle. 

2.2  Marketplaces 

Summary	  
Impact investing marketplaces are platforms that connect investors with social enterprise 
investees. Marketplaces include information providers that list deal ratings and information and 
perform verification functions, as well as platforms whereby individuals can invest in, donate or 
lend to social enterprises. There are platforms suited for investors seeking a single investor or 
funding from thousands of individuals. 

Crowdfunding platforms are marketplaces where large numbers of individuals fund a project 
with small loans, investments, or grants, generally web-based. Individuals can search the 
marketplace for investments that meet their social and financial criteria. Platforms exist for 
accredited investors and non-accredited and span from strictly profit-maximizing to largely 
mission-based, international to local, and micro-finance to large-scale efforts.  

Crowdfunding mainly occurs through a web platform whereby an enterprise creates a campaign 
that details how funds will be used. Crowdfunding platforms can involve equity (with various 
regulatory constraints), debt, or grant financing with a variety of terms set by the raising entity. 
Some consider web-based crowdfunding a classic “disruptive innovation” that will change the 
face of finance and investing. 

Market	  Info	  
According to a 2012 report from Crowdsourcing.org34, there were 452 active crowdsourcing 
platforms worldwide that supported $1.5B of investment in over one million campaigns. 

Examples	  

RainVessels35 and KivaZip (see Marketplaces for info on Kiva Zip platform) 
In 2014, RainVessels, a water catchment and storage business based in Santa Fe, raised $5,000 
for working capital through the Kiva Zip small business lending platform. 273 lenders provided 
funds through the website to be repaid at 0% interest over 24 months. KivaZip is a no-interest 
loan platform where small businesses apply for funding. Small business owners create a 
campaign on the KivaZip website and can be endorsed by other businesses to enhance their 
implied credit quality. Borrowers must meet Kiva Zip requirements including having a positive 
social impact and a viable business plan. 100% of funds through Kiva Zip into US-based loans 
go directly to the borrower. 

                                                
34 Crowdfunding Industry Report. 2012. http://www.crowdsourcing.org/document/2012-crowdfunding-industry-
report/19214 
35 https://zip.kiva.org/loans/2873 
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Social Mission: Reduce water consumption by helping individuals capture rainwater 

Mission Markets36 (global) 
Mission operates an integrated capital marketplace and community network making it easier for 
investors to learn about and make investments that improve society and protect the environment. 
The capital marketplace and community network also serve as a platform for effective 
syndication and distribution used by financial intermediaries, sponsors and issuers of certain 
types of securities, wealth managers and project developers. Issuers pay a fee to list on the 
website but there are no fees for investors. 

Social Mission: increase access to impact investments 

Resources	  Needed	  
To access online marketplaces, social enterprises need to have a viable business plan. Online 
presence and social media are essential to achieve successful raises. 

Constraints	  
Federal rules allow businesses to raise up to $1 million in any 12 month period through 
crowdfunding platforms from unaccredited investors. Larger raises must be registered. National 
rules are changing per the JOBS Act and new SEC crowdfunding regulations.37 

Strengths	  
Crowdfunding can create community buy-in with local social enterprises, while syndicating 
raises across very large numbers of investors. Campaigns are relatively simple to implement for 
nonprofits and social enterprises. 

Weaknesses	  
Raising large amounts of funding through platforms is difficult.  

Applicability	  to	  Santa	  Fe	  
Small social enterprises with a marketable social purpose should consider crowdfunding 
platforms for small raises. Larger marketplaces may be an opportunity to connect more 
sophisticated social enterprises with a broader base of potential investors that do not have 
geographic focus in Santa Fe. Geographic isolation and lower technologic sophistication in New 
Mexico may reduce effectiveness of platforms relative to other high-tech, densely populated 
regions. 

Similar	  Channels	  
Markets: Crowdcube, EquityNet, Circle Up, Funders Club, Seedrs, Local Stake, WeFunder, 
Mainstreet Crowd, Neighborhood Catalyst, Vested, ZipCap 

                                                
36 www.missionmarkets.com/ 
37 www.sec.gov/rules/proposed/2013/33-9470.pdf 
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3.  Financial Intermediaries 
Intermediaries provide services that support the impact investing ecosystem. They offer conduits 
for investment capital, information, guidance, connections, deal structuring and vetting, account 
management, legal advice, etc. 

3.1  Advisors 

Summary	  
Advisors are organizations that provide crucial services that facilitate impact investing. These 
include investment advisory services, deal construction, legal, consulting etc. 

Market	  Info	  
Not available at this time. 

Examples	  

UBS Values-Based Investing38 
UBS’ Values-Based Investing (VBI) is an investment philosophy that considers criteria based on 
social and environmental values alongside financial returns when selecting an investment 
opportunity. This philosophy aims to incorporate clients’ personal values, the factors which they 
consider are imperative for a better world. The service offers knowledge, advisory and 
investment solutions for clients looking to invest all or part of their portfolio according to their 
values and investment objectives. 

JP Morgan Social Finance39 (National Advisory Services) 
J.P. Morgan Social Finance was launched in 2007 to serve the impact investing market through 
investments, thought leadership and client advisory. The group publishes research, structures 
impact investment funds and provides financial advisory and banking services to impact 
organizations. 

Goodfunds Wealth Management40 
Goodfunds is an SRI investment management and advisory firm based in the Pacific Northwest. 
The firm manages SRI investments on behalf of individuals and foundations and provides 
financial planning and investment consulting services. Goodfunds designs portfolios that meet 
client social and environmental goals and serves as liaison for positive shareholder engagement 
and advocates inclusive, sustainable corporate governance. 

                                                
38 
http://www.ubs.com/global/en/wealth_management/uhnw/individuals/philanthropy_valuebased_investing/value_bas
ed_investing.html 
39 www.jpmorganchase.com/corporate/Corporate-Responsibility/social-finance 
40 www.goodfunds.com/ 
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UpSpring (formerly Social Enterprise Associates)41  
Consulting firm specializes in building prosperous local economies: raising capital, business 
planning with financial projections, bank relations, and market research. Company efforts have 
led clients to raise more than $100 million to date. New Mexico’s first B Corp, it was cited in 
2014 and 2011 as a “Best for the World” Small Business, and a 2012 NM Sustainable Business 
of the Year Honoree.  

Resources	  Needed	  
Advisors flock to areas where they will have many clients. National organizations can serve local 
populations if no local offices are present. 

Constraints	  
Not applicable. 

Strengths	  
Service providers help impact investors and entrepreneurs to be more effective, and allow 
individuals to benefit from centralized expertise and infrastructure. They can also help new 
organizations to overcome startup challenges and fill gaps in expertise for small firms. Service 
firms can connect clients to their networks and develop new partnerships. 

Weaknesses	  
Advisors maintain the knowledge and experience instead of passing it along through their client 
organization. Services can be too expensive for some. 

Applicability	  to	  Santa	  Fe	  
Advisors and service providers should be an important component in developing individual and 
institutional impact investors. Legal services can help structure and pull together investment 
vehicles where they have not been tried before. Working with advisors to enhance existing 
organizations in Santa Fe could leverage existing resources much better than starting new 
organizations. 

Similar	  Channels	  
Cutting Edge Capital, Third Sector Capital Partners, Social Finance US, divisions of other large 
investment banks. 

3.2  Investor Intermediaries 

Summary	  
Investing intermediaries are firms that manage pools of investment capital and place it on behalf 
of the contributors. These can include CDFIs, Community Banks, local investment funds, VC 
funds, etc. Investing intermediaries leverage their expertise to focus on managing funds to 

                                                
41 www.upspringassociates.com  
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support a specific purpose. Investing intermediaries manage funds that may come from 
individuals, institutions, foundations or governments. This category is related to Dedicated Funds 
(above), but specifically addresses intermediaries’ role in helping investors to place capital. 

Market	  Info	  
Not available at this time. 

Example	  
Santa Fe Community Foundation and The Loan Fund42 
In 2014, the Santa Fe Community Foundation, as part of its impact investing initiative, invested 
$250,000 in the New Mexico Community Development Loan Fund (the Loan Fund). The Loan 
Fund is a nonprofit community lender that provides loans and lines of credit to small businesses, 
business startups, and nonprofits throughout New Mexico that are typically unable to obtain 
financing through traditional lending sources. The Loan Fund also provides clients with technical 
assistance. The Loan Fund is one of 11 U.S. Treasury Department certified Community 
Development Financial Institutions (CDFI) in New Mexico. 

The Loan Fund was founded by the New Mexico Conference of Churches (along with the 
Storehouse, Samaritan Counseling Services, Habitat for Humanity, Encino Houses, and Second 
Harvest), under the guidance of a special task force that was created in 1987 to address the 
state’s systemic problem of poverty. At the time, New Mexico was number one nationally in 
poverty and today the state is number two. The task force concluded that entrepreneurship and 
self-employment opportunities were vital to the state, and that increasing access to affordable 
business loans in underserved and low and moderate income communities would be a viable 
economic development tool to combat poverty. The Loan Fund has made over $55 million in 
loans that have created or preserved over 7,500 jobs for New Mexico. 

Social Mission: alleviate poverty through small business lending 

Resources	  Needed	  
Sufficient investee deal flow and investment capital contributed. 

Constraints	  
Not applicable. 

Strengths	  
Investing intermediaries have expertise and connections to investees and partners that can aid in 
completing large numbers of deals effectively. These firms can also access federal and state 
funds designated for particular purposes. 

                                                
42 http://www.loanfund.org/Default.aspx 



Financial Channels White Paper  December 29, 2014 

 23 

Weaknesses	  
Resources for startups with no operating history may be limited. Intermediaries can only achieve 
impact through the social enterprises and nonprofits they support, and are dependent on the 
results of those investees for fulfillment of their mission; an explicit social impact mission on the 
part of investees will be crucial to properly place, and evaluate, investments. 

Applicability	  to	  Santa	  Fe	  
Highly applicable, given the number of successful CDFIs operating in the region, and SFCF’s 
experience in utilizing two of them as intermediaries. 

Similar	  Channels	  
New Mexico / Santa Fe: Permaculture Credit Union, Homewise, Accion NM, other CDFIs 

Other Ideas for Consideration 

Public	  Bank	  Initiative43	  
An effort to form a Santa Fe Public Bank has gathered interest and momentum, and a symposium 
will take place in September 2014. This could be an important element in the local impact 
investing infrastructure if properly designed and managed. 

Percentage	  for	  Santa	  Fe	  
Establishing a goal that a small percentage of all the financial assets in Santa Fe are invested 
locally is one strategy to raise awareness about local impact investing and aggregate significant 
capital. The Bay Area Impact Investing Initiative,44 which aspires to keep 1% of $100 billion 
invested locally, is a potential model. 

Impact	  Investing	  as	  an	  Asset	  Class	  
In support of the above idea, and/or motivating portfolio allocations in general, it may be helpful 
to develop impact investing as an asset class of its own: “While certain types of impact 
investments can be categorized within traditional investment classes (such as debt, equity, 
venture capital), some features dramatically differentiate impact investments. We argue that an 
asset class is no longer defined simply by the nature of its underlying assets, but rather by how 
investment institutions organize themselves around it.”45 

Applicable Lessons for the Santa Fe Region 

Support and Develop Existing Institutions 
Organizations like Santa Fe Community Foundation, MIX Santa Fe and Homewise are already 
participating in the impact investing ecosystem in Santa Fe and have established important 

                                                
43 http://www.wearepeoplehere.org/actions/ 
44 http://baiii.org/ 
45 From Impact Investments: an Emerging Asset Class (J.P. Morgan Global Research, 2013) 
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networks. Many of the financial channels listed here require a critical mass in order to support 
their operations. Strategically growing and networking existing organizations may yield better 
results for the same level of financial support as building something completely new. 

Partnerships are Important 
Multi-party partnerships among different types of institutions are a big trend in impact investing. 
PFS contracts involve private investors, government and nonprofits and many CDFI financings 
include a loan guarantee or grant from a foundation. Where local Santa Fe organizations do not 
have the capacity to lead on projects, they should consider bringing on a large national partner.  

Collect and Measure Impact Data 
According to GIIN46, “A hallmark of impact investing is the commitment of the investor to 
measure and report the social and environmental performance and progress of underlying 
investments. Impact measurement helps ensure transparency and accountability, and is essential 
to informing the practice of impact investing and building the field.” 

Investors and foundations are increasingly requiring quantitative proof that their funds will 
produce genuine impact. Innovations like Pay For Success Contracting require both historical 
performance data as well as ongoing data collection methodologies. For Santa Fe organizations 
to participate in the global impact investing system, speaking the common data-driven language 
will be critical.  

Find the Appropriate Channel 
There are numerous crowdfunding platforms, CDFIs, foundations interested in impact investing, 
and impact investing networks. Nonprofits and social enterprises with a defined 
social/environmental purpose should be able to find partners that share their mission. The impact 
investing marketplace is deal-constrained, not capital constrained; meaning that money is 
available for compelling investments that can prove financial viability, if the necessary 
connections are present. 

One Small Investment Can Encourage Subsequent Larger Investments 
Several examples in this paper involve a nonprofit or social enterprise that were funded initially 
by a grant or a subsidized loan and then grew to more conventional financing. Earning the 
validity that accompanies an initial financing can encourage other investors to support an 
organization later on. 

  

                                                
46 www.thegiin.org/cgi-bin/iowa/resources/about/index.html 
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Glossary 

B Corporation47 
B Corps are certified by the nonprofit B Lab to meet rigorous standards of social and 
environmental performance, accountability, and transparency. Today, there is a growing 
community of more than 1,000 Certified B Corps from 33 countries and over 60 industries 
working together toward 1 unifying goal: to redefine success in business. 

Community Development Entity (CDE) 
CDEs are certified by the US Department of Treasury as intermediary organizations that provide 
services to communities targeted for development because of their local characteristics. CDE 
certification allows organizations the option to apply for New Markets Tax Credit (NMTC) 
allocations and to receive loans or investments from other CDE’s that have received NMTC 
allocations. 

Community Development Financial Institution (CDFI) 
A certified Community Development Financial Institution (CDFI) is a specialized financial 
institution that works in market niches that are underserved by traditional financial institutions. 
CDFIs provide a unique range of financial products and services in economically distressed 
target markets, such as mortgage financing for low-income and first-time homebuyers and not-
for-profit developers, flexible underwriting and risk capital for needed community facilities, and 
technical assistance, commercial loans and investments to small start-up or expanding businesses 
in low-income areas. CDFIs include regulated institutions such as community development 
banks and credit unions, and non-regulated institutions such as loan and venture capital funds. 

CDFI certification is a designation conferred by the CDFI Fund and is a requirement for 
accessing financial and technical award assistance from the CDFI Fund through the CDFI 
Program, Native American CDFI Assistance Program, and certain benefits under the BEA 
Program to support an organization's established community development financing programs. 

Environmental, Social and Governance (ESG) 
ESG refers to the three main areas of concern that have developed as central factors in measuring 
the sustainability and ethical impact of an investment in a company or business. Within these 
areas are a broad set of concerns increasingly included in the non-financial factors that figure in 
the valuation of equity, real-estate, corporations and fixed-income investments. ESG is the catch-
all term for the criteria used in what has become known as socially responsible investing.  

Integrated Capital / Complete Capital 
Coordinated use of multiple sources of capital (equity, loans, gifts, loan guarantees, etc.), often 
from different funders, to support a developing enterprise 

                                                
47 www.bcorporation.net/ 
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Mission-Related Investment (MRI) 
MRIs are investments that support a foundation’s exempt purpose. MRIs are not legally defined 
by the IRS and do not count towards a foundation’s annual distribution requirements. 

New Markets Tax Credit (NMTC) 
The New Markets Tax Credit Program (NMTC Program) was established by Congress in 2000 to 
spur new or increased investments into operating businesses and real estate projects located in 
low-income communities. The NMTC Program attracts investment capital to low-income 
communities by permitting individual and corporate investors to receive a tax credit against their 
Federal income tax return in exchange for making equity investments in specialized financial 
institutions called Community Development Entities (CDEs). The credit totals 39 percent of the 
original investment amount and is claimed over a period of seven years (five percent for each of 
the first three years, and six percent for each of the remaining four years). The investment in the 
CDE cannot be redeemed before the end of the seven-year period. 

Program-Related Investment (PRI) 
PRIs are defined by the IRS tax code and are eligible to count against the payout requirement 
that allows foundations to maintain their tax-exempt status. Per the IRS, the primary purpose of 
PRIs must be to accomplish one of the foundation’s exempt purposes and income generation 
must not be a significant purpose. PRIs must be investments that would not have been made 
except for their relationship to the exempt purposes. 

Public-Private-Philanthropic (PPP) Partnerships 
Combining and leveraging capital from these three main sectors toward a common purpose or 
objective; different sources can play different but complementary roles under “integrated capital” 
structures (see above). 

Socially Responsible Investing (SRI) 
SRI, also known as sustainable, socially conscious, "green" or ethical investing, is any 
investment strategy which seeks to consider both financial return and social good. 


